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THE BOARD of directors of New 
Enterprise Rural Electric Cooperative 
(REC) is determined to deliver safe, re-
liable and competitively priced electric 
service to its members. This year, the 
board wanted management to focus on 
a few initiatives: cooperative distribu-
tion asset management, enhancement 
of delivery points and an evaluation of 
future power supply. 

Future power supply is very im-
portant to us here at the cooperative 
and at Allegheny Electric Cooperative, 
Inc. (Allegheny) and the Pennsylvania 
Rural Electric Association (PREA). As 
you may recall from years past, these 
two organizations are based in Harris-
burg, where Allegheny serves as our 
power supplier, and PREA, our mem-
ber services and legislative association, 
gives us a voice in government policy 
that affects the power industry. Tim 
Newman, New Enterprise REC Board 
vice president, serves as treasurer of 
the Allegheny board, and Leroy Walls, 
president of the New Enterprise REC 
Board, is chairman of the PREA board. 

These two director positions give 
New Enterprise REC a voice in power 
supply and legislative efforts that affect 
our power supply here at home.

The board has also been focused  
on two other areas. The first is cooper-
ative policy and bylaws, and the  
second is director education. Your 
board has been reviewing coopera-
tive policy and bylaws and is aligning 
them with cooperative and company 
philosophies that reinforce our values 
and our mission to serve the member-
ship with safe, reliable, and affordable 
electricity.

Through this process, the board has 
also placed professional and industry-
specific education requirements 
on the directors to enhance their 
service to the membership. This past 
year, the board worked to institute 
a Credentialed Cooperative Director 
certification requirement for all 
directors. Through this program, 
sponsored by the National Rural 
Electric Association, directors will gain 
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a broad knowledge in several sectors 
of our industry to fulfill their fiduciary 
duty to the cooperative.

A few years back, I mentioned the 
need to look at our aging substation 
structures. I am happy to announce 
in 2022 we completed construction of 
our Waterfall substation. Over the past 
few years, we have been purchasing 
equipment and setting money aside 
in preparation for this project. The 
new steel structure replaced the aging 
wooden pole framing and will increase 
capacity and backfeed capabilities to 
those served by the substation. We 
managed to complete this project 
without borrowing any funds. 

One thing that is always on our 
mind at the cooperative is rates. I do 
not have to tell you that every part  
of our life has been affected by quickly 
rising costs, especially over the past  
15 months. The cost of electric gener-
ation and transmission is rising, too. 
Energy policy set by government is 
one catalyst, creating an environment 
for increasing energy costs. Allegheny 
and PREA are working with the  
power market and government to 
manage cooperative power supply 
availability and pricing beyond 2023. 
Cooperative distribution costs are 
being impacted as well by the supply 
and availability of goods and fuel,  
delivery fees, and the commodity 
prices of metals and the equipment 
we use every day. Your electric coop-
erative holds our local power supply 
and cost interests close to home. We 
live within our means and make every 
effort to run this business as efficiently 
as possible to get the most value for 
our members. 

In the short term, the cooperative is 
not planning any rate changes for the 
remainder of 2022. The cooperative is 
currently studying our system energy 
use and our current rate classifications 
in preparation for any changes to 
wholesale rates that could affect us in 
the future.

Feel free to stop in or give us a call 
and let us know how we are doing. a


